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Food Waste Project Overview

 Statutory Driven City Wide Weekly Food Waste Collection: integrates with 
existing waste services for seamless operation. i.e same day as existing. Delivered 
across 9 rounds. 

 Infrastructure: New food waste internal and caddies, communal bins, bespoke food 
waste vehicles. Depot and transfer site preparations.

 Anaerobic Digestion Processing: Collected food waste is processed at an 
anaerobic digestion facility to produce renewable energy

 Operational Readiness:  Route design. Distribution to households. Resourcing: 2 
Team Leaders, 10 drivers, 20 collectors ensure efficiency and safety in waste 
management operations

 Public Engagement, Communications & Behavioural Change
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Benefits 

 Reduction of the total cost of 
treatment of Residual waste (per 
annum) 

 Enhances recycling rates (circa 5-8% 
uplift) 

 Meeting Government requirements
 Redirects green house gases and 

converts waste into renewable 
energy via anaerobic digestion

 Community awareness of recycling 
in general
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Business Case Financial 
Overview – Defra Funding

 Capital case £2,996,779 approved November 2024, 
funded by:
 Stage 1 Capital Defra Grant of £1,941,574 for vehicles and containers.
 Service borrowing of £355,205

 Defra Transitional Funding - mobilisation
 £570,159 allocated for project management, distribution, procurement 

fees and communications.

 4 year total revenue cost £4,256,333
 Defra New Burdens Funding – Ongoing

 TBC – estimated for Business Case as a balancing line
 2026/27 – £600,000
 2027/28 - £800,000
 2028/29 onwards - £800,000
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Business Case Financial 
Overview

2025/26 2026/27 2027/28

(A) Total Cost: Distribution, Comms, Project 
Management, Staff, Vehicle, Haulage, Disposal and 
Service borrowing

276,759 1,812,165 1,872,674

(B) Total Savings: Removal of EfW disposal costs 4,895 381,778 600,990

Net cost (A – B) 271,864 1,430,387 1,271,684

Funding: Defra Transitional Grant 187,603 382,556 0

Funding: Defra New Burdens 0 600,000 800,000

Funding: Existing Budget 250,000 500,000 500,000

Total Funding 437,603 1,482,556 1,300,000

Overall Net (benefit) cost (165,739) (52,169) (28,316)
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First phase

 Devonport (inc 
Keyham)

 Plympton
 Plymstock
 Stoke
 Southway
 Tamerton Foliot
 Whitleigh

Address tool 
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Phased Roll out
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Public Engagement & 
Behavioural Change Strategy
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Plymouth City All Age Unpaid 
Carers Strategy

December 2025
Mark Collings, Karlina Hall & Clare Stirling 
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What is the Plymouth All-Age Unpaid Carers Strategy?

• In recognition of the incredible contribution that unpaid carers provide

• The vital role and value of unpaid carers and toll that caring can take on health and wellbeing 

• Partners came together to co-produce the carers strategy that contains key priorities and 
commitments to support unpaid carers for over 3 years, 2025 -2027 (inclusive)

• It addresses the needs of carers of all ages and backgrounds

• It aims to create an inclusive and caring environment for those providing unpaid care

• Guides decision-making by serving as a reference point
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Who are Carers?

• A carer is anyone, including children and adults who looks after a family member, partner or 
friend who needs help because of their illness, frailty, disability, a mental health problem or 
an addiction and cannot cope without their support. The care they give is unpaid.

• Young carers are defined as above, but under the age of 18

• Women have a 50:50 chance of providing care by the time they are aged 46, men by the age of 
57; 11 years later women are more likely to provide care, and more likely to be working part-
time

• Over 23,000 carers in Plymouth according to last census

• Plymouth School Census 2025 identified 846 young carers in schools, a further 516 recorded 
on Eclipse in Sept 2025 totalling 1,299 young carers known to Children’s Services.

P
age 105



Challenges Faced 

• Systemic problems in social care sector, retention and recruitment crises

• Insufficient funding, low pay,  over reliance on informal family and friend 
carers

• An ageing population, people living longer with conditions, and care 
being brought closer to home

• Caring will feature in even more people’s lives in the future

• Every day, 12,000 people become unpaid carers 
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Challenges Faced cont.

• Carers more likely to have health issues, data shows health inequalities between those caring for 
disabled, older and ill-relatives and friends and those not.

• 2024 GP Patient survey in England -  70% of carers long-term physical or mental health condition, 
disability or illness compared to 59% of non-carers.

• Carers less likely to work, more likely to live in poverty,  Carer’s Allowance, the main carers’ benefit is 
the lowest benefit of its kind at £83.30 per week (2025/6 rates)

• Young carers, impact on attendance, attainment at school and access to higher education, 
employment and training opportunities. 

• Numerous studies have highlighted the physical and mental health impact of caring on young people.

• Young carers caring for 35 hours a week or more are 86% less likely to obtain a degree and 46% less 
likely to enter employment
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Who is the Carers Strategy for?

• Unpaid carers in Plymouth of all ages and backgrounds

• Those who work with carers, including employers

• The Carers Strategic Partnership Board  (explanation of CSPB)

• Other Voluntary, Community, and Social Enterprise (VCSE) organisations
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How was the Carers Strategy formed?

Task & Finish Group

Research & statutory guidance

Feedback through surveys

Carer engagement
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What have Carers identified as the priorities for the strategy?

1. Improved access to support services that work for carers (including young carers)
Enhance carers' access to a comprehensive range of support services, including occupational 
therapy and community-based resources, while improving service coordination, 
communication, and responsiveness.

2. Enhanced financial support so carers have better access to support and information on 
financial matters and rights
Alleviate the financial burden on carers by helping them access available resources, grants, 
income support, and workplace flexibility.

3. Improved health, safety and wellbeing of unpaid carers (emotional and psychological 
support)
Support carers’ mental and emotional wellbeing through access to trusted support systems, 
counselling, peer support, tailored breaks, and safeguarding.
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What have Carers identified as the priorities for the strategy?

4. Early identification and recognition of unpaid carers
Increase recognition of unpaid carers’ contributions, create platforms for 
advocacy, and ensure their inclusion in decision-making processes.

5. Improved information, advice and communication
Ensure that carers have clear, accessible information on available resources, 
support services, and care pathways, tailored to diverse needs

6. When your caring role changes – supporting carers during transitions
Support carers through the emotional and practical changes of transitioning 
out of their caregiving role, providing guidance on rebuilding their lives and 
fostering social connections.
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The Implementation Plan

1. A Working  Group from the CSPB met regularly to develop the first draft of the 
action plan

2. The Action Plan is based on the 6 priorities from the strategy but also 
includes actions from the previous CSPB plan

3. Each member of the Working Group is leading the actions for each of the 
priorities.

4. Progress on the actions are reported back to the CSPB.
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How will we know if it’s making a difference?

1. Both qualitative and quantitative measures across the 6 priorities, i.e. carer 
feedback and satisfaction (surveys, voice groups)

2. Assessing improvements in carers’ physical and mental health through check-ins

3. Tracking the increase in the number of carers identified

4. Measuring the participation of carers in community activities and support groups

5. Policy and systematic changes

6. The CSPB is working with the HDRC to create and implement an evaluation 
framework that encompasses all of the above

P
age 114



What is “No Wrong Doors for Young Carers”?

1. “No Wrong Doors” for Young Carers is a template MoU designed to improve joint working 
between adult and children's social care services, ICBs and other key organisations in 
respect of identification and support for young carers and their families. It covers a range 
of areas such as identification, whole-family approaches to support and transitions from 
children to adult services. 

2. The 4th version of "No Wrong Doors for Young Carers" was published in February 2024. This 
was on the back of a national review and refresh of the MoU carried out by Carers Trust on 
behalf of the LGA and ADASS as Partners in Care and Health

3. Plymouth’s MOU has been signed by the Director of Adult Social Services; Director of 
Children’s Services; NHS Devon Integrated Care Board; Livewell Southwest; NHS UHP Trust; 
Time4U Partnership (The Children’s Society & PCC Community Youth Team); Improving Lives 
Plymouth; and Cabinet Members for Health and ASC; Children's Social Care; and Education, 
Skills 
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Any Questions?
Thanks for listening
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